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Southway School Limited
Middleton Road, Belle Isle
Leeds
LS10 3JA
T: 0113 484 3030

Wednesday 22nd April 2026
Re. update regarding Southway
Good afternoon,
Following on from my letter on Wednesday 1st April, I am writing to inform you that yesterday we began a formal 30-day consultation with employees and trade unions on a proposal to close Southway. 
The proposal follows an extended review of income, student numbers, and uncertainty about the future demand for places.
I would like to take this opportunity to thank those of you that have shared comments with us, or about Southway, in response to the Yorkshire Evening Post article published last month. It has been very comforting to read the messages of validation, encouragement and support during this uncertain time. 
I want to make it clear, we have been doing everything we can to secure the future of Southway, but it is important that you understand that as an independent school, we are a private company. We are funded solely through student placements, and our income is dependent on the number of referrals we receive. Every empty place represents lost revenue.
Over the past two years student numbers have been steadily declining. This year our numbers are significantly down again. There are multiple reasons for this decline, not least changes and pressures in the whole education sector, that have been announced or implemented this year. During this period of shrinkage, many of our overheads have increased. As a result, we have been operating at a loss for some time. This is not a sustainable position. 
The school will therefore close unless a viable alternative emerges through consultation. In that eventuality, Southway will close to students at the end of this academic year. 
I would like to reassure you that we will continue to offer to support children and families at least until the end of this academic year. For those of you with children in Year 11, this includes our commitment to providing for students through to the end of their examinations and support with post-16 decisions.
As always, we appreciate your support at this time, and I will endeavour to update you as and when I can.
Yours sincerely,
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Carl
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